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Dear South Country Community: 
 

On June 12, 2019 the Board of Education adopted a Strategic Plan that contains goals and strategies to 

guide the district through school-years 2017-22.  This plan replaces a previous plan that guided the district 

for school-years 2014-19.  Both plans are a result of months of work and quarterly reviews by our 

Strategic Planning Committee and the educators of South Country Central School District.  The 

Strategic Plan provides the direction for teaching, learning, budgeting, staffing, and partnerships for 

the next four years here at South Country Central School District. 

 

Why do we need a long-term Strategic Plan?  In our globally competitive environment, we need to 

focus on goals and strategies that will best prepare each and every student for college, career and life.  

This is particularly true when resources become limited.  In addition, we want to be fully transparent 

in the decisions we make to guide our district, in setting priorities and concentrating our resources on 

best practices and programs that will best serve our students in achieving academic success. 

 
When you review the goals and priorities set by our Board of Education, you will notice we aim high.  

We did so because we are preparing students for success in a world in which many of the jobs they 

will be holding have not even been created yet.  The actions steps in this plan are designed to help us 

reach those goals.  I would like for you to also look at the measurable outcomes tied to the goals.  We 

have developed a plan with specific results we are seeking so we can determine if our students are 

making adequate progress along the way. 

 
To be successful, this plan requires the South Country learning community to work together.   It is the 

district’s responsibility to have highly effective teachers in every classroom.  If South Country families 

get their children to school on time with no unexcused absences, make sure they do their homework, 

and the students stay with us for at least three consecutive years, then we will be responsible for 

making sure the students perform at grade level or above.  If students stay with us through 

graduation, they will graduate ready for college, career, and life. 

 
The plan’s success also calls for a commitment from the South Country community to work with us 

through the South Country Community Leadership Network.  The Network can assist in providing 

supports and services that some of our stude
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South Country Central School District Basic Data 
 
 

 

              Demographic Factors                     2013-14_            2014-15           2015-16__        2016-17_ 

              Eligible for Free Lunch               1304/30%     2096/47%        2192/50%        2165/50% 

              Reduced Price Lunch                 206/5%        300/7%            233/5%             232/5% 

              Limited English Proficient               276/6%        317/7%            355/8%             443/10%  

              Homeless                 233/5%        244/6%            223/5%             237/5% 

 

 

               Racial/Ethnic Origin                2013-14____     _2014-15           2015-16             2016-17_ 

               American Indian or Alaska Native    35/1%           35/1%              34/1%             27/1% 

               Black or African America                   928/21%         928/21%         858/20%         815/19% 

               Hispanic or Latino                 1260/29%       1352/31%        1413/33%       1516/35% 

               Asian or Native Hawaiian/                    90/2%           92/2%              86/2%              86/2% 

               Other Pacific Islander 

               White                 2028/46%       1916/43%       1839/42%      1759/41% 

               Multiracial                     73/2%              96/2%            116/3%            135/3%    

               TOTAL                                            4414          4419              4346               4325 
 
 

 

                Staff Counts                                               2013-14             2014-15         2015-16 __      2016-17 

               Total Number of Teachers                          379                 357                386                  401 

               Total Other Professional Staff                     27                  31                  34                    59  

               Assistant Principals                                          8                   9                 9                     9 

               Principals                                                             6                   6                    6                     6 

 

 

Schools Counts  Primary Schools  3 

Intermediate Schools 1 

Middle Schools  1 

High Schools   1 

TOTAL   6 
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How We Created the Strategic Plan 
 

RESEARCH 

Strategic Planning Best Practices 
A literature search was conducted to identify best 
practices in strategic planning in the public and 
private sectors.  Although there is no universal 
approach for developing a strategic plan, common 
ground was found among a number of sources
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How We Are Implementing the Strategic Plan 
 

INFORMATION ON THE PLAN 
 

District Website 
The Strategic Plan can be found on the district 
website.  The website will also contain a wide range 
of current and archival information related to the 
Strategic Plan.  The Plan is accessible on the district 
homepage, under the “District” tab, “Policies and 
Forms”, at: http://www.southcountry.org/ 

 

District Service Orientation 
The district maintains four standing Board of 
Education Advisory Committees.  As needed, additional 
advisory committees are often formed within the 
standing committees on an ad hoc basis.  As part of 
their orientation to district service, the 
stakeholders on each of these advisory bodies are 
acquainted with how the charge of their group 
supports the Strategic Plan. 

PLANNING & ADVISORY COMMITTEES 

Strategic Planning  

The Board’s Advisory Committee for Strategic 
Planning is charged with the development and 
maintenance of the Strategic Plan, Board Policy 
Development, Government Liaison

http://www.southcountry.org/
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Strategic Plan Framework 
 
 

What We Do 
Mission 

 

In partnership with parents and our community, South Country Central 
School District exists to provide a comprehensive educational experience 
that is high quality, challenging, and inspires all students to make a 
positive contribution to society. 

 
 

Where We Want to Be 
Vision 

 

SCCSD will be recognized as an outstanding school district, instilling a 
passion for life-long learning in all students. 

 
 

What We Believe In 
Values 

 

o Focus on Children 
 

o Excellence 
 

o Integrity 
 

o Equity 
 

o Respect 
 

o Health and Safety 
 
 

What We Want to Accomplish 
Goals 

 

1.  All students will perform at or above grade level. 
 

2.  Achievement gaps among all student groups will be eliminated. 
 

3.  All students will graduate ready for college, career, and life in a 
globally competitive economy. 

 

4.  All schools will meet or exceed state accountability standards, 
and the district will meet federal standards and exceed state 
standards. 
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How We Will Achieve Our Goals 

 

Strategic Planning Goals 
 

1. Ensure that each of our students is academically prepared to succeed in college, 

career, life, and the global economy. 
 

2. Create a safe, engaging, supportive and challenging school environment that enables 

student success while receiving a well-rounded education. 
 

3. 
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Key Action Steps 
Following are 48 
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1.18   Support schools in developing culturally relevant training and learning experiences to address achievement gaps and over-
representation of any student groups in discipline and Special Education programs. 

1.19   Provide responsive, effective, and sustainable support for children and their families living in low-income neighborhoods 
and in historically underserved neighborhoods.   

1.20  Develop a pla
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Strategy 4: Align resources to accomplish priorities within a balanced budget. 
 

4.1    Examine options to improve district allocation of federal dollars. 

4.2    Evaluate and reallocate necessary funding to schools based on identified needs. 

4.3    Manage taxpayer resources wisely by developing tools and models to regularly monitor program effectiveness, and by 
identifying and implementing fiscal and operational efficiencies. 

4.4    Explore and support legislation to enhance local district funding. 

4.5    Identify and seek alternative sources of funding and grants. 

4.6    Develop and implement a facilities plan that supports the district’s Strategic Plan goals as well as priority initiatives 
identified by the Board that includes a
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Table 6 - SAT Results 

 

 

 

 

 

 

 

 

 

 

 

                                                                                      Table 7 - ACT Results 
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Table 9 
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Table 11 - Club Participation
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Table 14 - Performing Arts Participation 
 

Participation in Fine & Performing Art 

School 
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Table 17 - Bellport Middle School Accountability 

 

Bellport Middle School 
All accountability groups met the participation and performance criteria 

Student Group 

Made AYP Target 1 Actual Target 2 

2016/2017 2019/2020 2019/2020 2021/2022 

ELA MATH ELA Math ELA Math ELA Math 

All Students No No Yes Yes   Yes Yes 

American Indian or Alaska Native               

Black or African American No No Yes Yes   Yes Yes 
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Table 19 - Brookhaven Elementary Accountability 

 








